Full Contract Management

Your Waste, Fully Managed. Costs Reduced.
Performance Guaranteed.

co creg circularity by design



Why Full Contract Management?

For many organisations,
waste systems are:

& Complex

& Multi-site
& Hard to monitor

ONONONO)

“Most businesses don’t have the time or resources to
monitor waste systems at scale. Our full contract
management offering solves that; we handle it all,
driving cost reduction and system improvement while
you focus on your core business.”

Peter Goodwin - MD and Founder, co-cre8
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Waste system audit and redesign:

We assess your current waste setup, identifying inefficiencies
and redesigning systems to improve flow, segregation, and
cost-effectiveness.

Contract negotiations and supplier management:
We leverage our expertise and industry connections to
secure the best supplier terms, ensuring you get
maximum value and flexibility.

Implementation of optimised bin systems, routes, schedules:
We roll out a tailored bin and collection system designed to
match your waste profile, reducing unnecessary collections
and costs.

Reporting and analytics dashboards:

We provide a regularly updated dashboard with reporting,
insights, and ESG-specific elements to give you meaningful
visibility and control over your waste system's performance.

Quarterly or biannual performance reviews:

We regularly review system performance with you, identifying
new opportunities for savings, efficiency, and sustainability
improvements.

Ongoing optimisation and continuous improvement:

We stay involved, continuously refining your system to keep
costs low and performance high as your business and waste
regulations evolve.




Why Work with co-cre8

Decades of Experience: Packaging, waste systems, circular economy expertise

co-cre8's leadership and team bring together decades of hands-on experience working
across every stage of the waste and materials lifecycle. We understand not only how waste
systems operate on the ground, but also how upstream choices — in packaging,
procurement, and materials — shape downstream costs and sustainability impacts. From
designing award-winning recycling schemes to advising on circular economy transitions,
our expertise ensures your business benefits from the latest innovations, regulatory insights,
and industry best practices.

Technology-Driven: Al-supported models for real-time optimisation

We don't rely on spreadsheets or static reviews — we apply advanced, technology-led tools
to model waste system performance in real time. Our Al-supported analysis identifies
inefficiencies, predicts savings opportunities, and simulates improvements across collection
routes, bin placements, waste segregation, and material flow optimisation. This data-driven
approach gives you evidence-backed recommendations and continuously updated
insights, ensuring you stay ahead of changing operational needs.

Procurement Influence: Shaping materials entering your system

Unlike most waste managers who focus solely on what leaves your site, co-cre8 looks
upstream to the materials and products entering your system. We bring specialist
packaging and procurement expertise, allowing us to advise on packaging material
selection, supplier contracts, and sustainable alternatives that reduce waste generation at
source. By influencing procurement-level decisions, we help you design waste out of the
system before it even reaches the bin.

End-to-End Accountability: Your outsourced waste management team

With our full contract management model, Co-cre8 acts as your dedicated outsourced

waste management partner. We take full responsibility for supplier performance
management, day-to-day operations, reporting, compliance, and continuous
improvement, so you can focus on your core business with confidence.

Businesses that outsource contract management see an average
cost saving of 15-25% over three years.
- Supply Management UK, 2024
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The Strategic Advantage

Resilience: co-cre8's proactive
approach ensures your business stays

Visibility: we equip you with clear,
consolidated reporting dashboards that

provide valuable insights into your
waste system'’s performance, including
ESG-specific metrics. This transparency
empowers you to make informed
decisions, track progress, and
demonstrate value to internal
stakeholders and external partners.

O

fully compliant with evolving waste
regulations, including mandatory
segregation and recycling targets. We
help future-proof your operations by
identifying risks early and embedding
adaptive practices that protect your
reputation and bottom line.

Focus: By taking on the complexity of
waste system management, co-cre8
frees up your internal teams to
concentrate on what they do best. We
act as your expert partner, reducing
internal burden while ensuring your
waste operations deliver consistent
financial, operational, and
environmental benefits.

Sustainability: Our services go
beyond cost savings — we help you
increase recycling rates, divert waste
from landfill, and advance your broader
ESG and sustainability goals. By
integrating circular economy principles,
we support your journey toward a more
responsible and resource-efficient
business model.

“The magic isn't just in reducing costs today — it's in

creating a system that stays efficient and resilient for
years.”

Wayne Basham — Operations Director, co-cre8
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Ready to Take 5

With co-cre8 Full Contract
Management, you get expert,
hands-on support that saves

money, improves systems, and
strengthens sustainability
performance.

enqguiries@co-cre8.earth

03330165 088

WWW.co-cre8.earth
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mailto:enquiries@co-cre8.earth?subject=We're%20ready%20to%20take%20control.
http://www.co-cre8.earth/
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